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Our system
strategic
plan
concludes
on June 30,
2025.




ELEMENTS

OF THE BRIDGE PLAN

Mission
Extend Values

Vision

Strategic Goals

Objectives and
strategies closely tied to
Strategic Areas of Focus

Bridge

Length 1-2 years




TIMELINE

FOR BRIDGE PLAN

DEVELOPMENT

January 23, 2025
Discussion and charge

to proceed

January — February 2025
Engagement and

plan development

March 6, 2025
Draft Bridge Plan

first review

April 17, 2025
Draft bridge plan

second review

June 6, 2025

Review and approve
the Bridge Plan

Summer 2025

Strategy development



GUIDELINES

Land-Grant Mission
2 I Strategic Focus Areas
3 I Objective and Metric Development

4 I Accreditation

5 I Simplicity




QUESTIONS
AND
DISCUSSION

SYSTEM PLAN SYSTEM STRATEGY SYSTEM DATA
STRATEGICPLAN.WSU.EDU STRATEGY.WSU.EDU DATA.WSU.EDU
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